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EGAMORPHOSE
EFFECTIVE PROJECT MANAGEMENT

Aim: To understand the different elements of a project; identify and practise the key skills required in managing
projects successfully.

Target group: This course is suitable for all staff and managers likely to be involved in project management, whether short,
long term or simply a one off.

e Defining what a project looks like
Course content: e Looking at the project life cycle
e Different tools and techniques for managing a project
e Controlling the project
e Risk analysis within a project
eMonitoring and evaluation of project
eStakeholders in the team

Duration: 90 minute webinar: downloadable replay available.BOOK NOW

Certification: All delegates will receive a Megamorphose Certificate of Attendance in order to record continuous professional
development.
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